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The Adventures of an IT Leader is a must-read for anyone aspiring to be a
successful IT leader. This updated edition includes a new preface by the
authors, reflecting on the book's impact and the evolving landscape of IT
leadership.

The book is a collection of real-world stories and case studies that provide
valuable lessons on how to lead and manage IT organizations. The
authors, Bob Lewis and Russ Glass, have over 50 years of combined
experience in IT leadership, and their insights are invaluable.

Key Themes

The Adventures of an IT Leader covers a wide range of topics, including:
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= Leadership skills: The authors provide practical advice on how to
develop and hone the leadership skills necessary to be successful in
IT.

= Managing change: IT leaders are constantly faced with change, and
the authors offer guidance on how to navigate change effectively.

= Innovation: The authors discuss the importance of innovation in IT,
and how to create a culture of innovation within your organization.

=  Technology trends: The authors provide an overview of the latest

technology trends, and how they are impacting IT leadership.

Case Studies

One of the most valuable aspects of The Adventures of an IT Leader is the
inclusion of real-world case studies. These case studies provide concrete
examples of how the authors' principles can be applied in practice.

The case studies cover a wide range of topics, including:

= A major bank's IT transformation
= A healthcare organization's adoption of cloud computing

= A manufacturing company's use of data analytics

Lessons for IT Leaders

The Adventures of an IT Leader is full of valuable lessons for IT leaders.
Here are a few of the most important:



= Be avisionary leader: |T leaders need to have a clear vision for the
future of their organization, and be able to communicate that vision to
others.

= Build a strong team: A successful I'T leader knows how to build and
lead a strong team of professionals.

= Be adaptable: The IT landscape is constantly changing, and IT
leaders need to be able to adapt quickly to new challenges.

= Stay informed: IT leaders need to stay informed about the latest
technology trends and best practices.

The Adventures of an IT Leader is an essential resource for anyone
aspiring to be a successful IT leader. The book provides practical advice,
real-world examples, and thought-provoking insights that will help you to
lead and manage your IT organization effectively.
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Chris Hogan: The Everyday Millionaire Who
Shares His Secrets to Financial Success

Chris Hogan is an Everyday Millionaire who shares his secrets to
financial success. He is the author of the bestselling book "Everyday
Millionaires," which has sold over 1...

The True Story of Genius, Betrayal, and
Redemption

In the annals of science, there are countless stories of brilliant minds
whose work has changed the world. But there are also stories of...
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