Hitting the Sweet Spot: Lisa Fortini
Campbell's Journey to CEO Success

In the competitive world of business, few rise to the pinnacle of success as
Lisa Fortini Campbell has. As CEO of Cisco's Connected Experiences
business, she oversees a $4 billion portfolio of products and services,
leading a team of over 2,500 employees worldwide. Her journey to the top
has been marked by unwavering determination, strategic thinking, and a
relentless pursuit of innovation.
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Early Career and Defining Moments

Born and raised in the San Francisco Bay Area, Lisa Fortini Campbell's
passion for technology emerged at a young age. After earning her
bachelor's degree in electrical engineering from Stanford University, she
began her career at IBM in the mid-1990s. It was during this time that she
honed her technical skills and gained valuable experience in product
development.
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A defining moment in her career came in 2001 when she joined Cisco as a
product manager for the company's nascent telepresence business. At the
time, video conferencing was still a relatively new concept, but Lisa
recognized its disruptive potential. She played a pivotal role in developing
Cisco's first telepresence product, which quickly became a market leader.

Building a Legacy at Cisco

Lisa's success at Cisco propelled her through the ranks of the organization.
In 2010, she was promoted to senior vice president of engineering for the
collaboration business unit. Under her leadership, the team developed and
launched several groundbreaking products, including the Cisco Spark
collaboration platform and the Webex video conferencing suite.

In 2016, Lisa was named CEO of Cisco's Collaboration business. She
faced the challenge of transforming the business to meet the evolving
needs of customers in the digital era. Under her guidance, the company
made significant investments in cloud-based collaboration tools, artificial
intelligence, and machine learning technologies.

Hitting the Sweet Spot

In 2020, Lisa's responsibilities expanded when she was appointed CEO of
Cisco's Connected Experiences business. This new role encompasses a
broader range of products and services, including smart home devices,
connected vehicles, and video streaming platforms.

Lisa's success in her current role can be attributed to her ability to strike a
delicate balance between innovation and execution. She believes that
businesses must constantly push the boundaries of technology while
maintaining a strong focus on delivering customer value and driving growth.



Leadership Qualities and Strategies

Lisa Fortini Campbell is known for her exceptional leadership qualities,
including:

= Strategic Vision: Lisa possesses a remarkable ability to anticipate
market trends and develop long-term strategies that position her
business for success.

=  Growth Mindset: She believes in the power of continuous learning
and iteration, encouraging her team to embrace new ideas and take
calculated risks.

= Customer Focus: Lisa is deeply passionate about understanding and
meeting the needs of her customers. She actively solicits feedback
and uses it to drive product development and service innovation.

= Collaboration and Teamwork: She fosters a highly collaborative
culture within her team, encouraging open dialogue and cross-
functional cooperation.

Lisa's leadership strategies have consistently yielded impressive results.
She has led her teams to develop cutting-edge products that have
transformed the way people communicate, collaborate, and interact with
the world around them.

Challenges and Overcoming Obstacles

Despite her impressive accomplishments, Lisa Fortini Campbell has not
been immune to challenges. The technology industry is notoriously
competitive, and she has faced numerous obstacles throughout her career.



One significant challenge she has overcome is the underrepresentation of
women in leadership roles. As a woman in a male-dominated field, she has
had to work harder to gain recognition and prove her capabilities.

Lisa has also faced the challenge of managing complex organizational
change. As her business has grown and evolved, she has had to navigate
mergers, acquisitions, and the integration of new technologies.

Through it all, Lisa has remained resolute in her commitment to innovation
and customer satisfaction. She has demonstrated the ability to adapt to
changing market conditions and lead her team through periods of
uncertainty.

Lisa Fortini Campbell's journey to CEO success is a testament to her
unwavering determination, strategic vision, and exceptional leadership
qualities. She has consistently hit the sweet spot between innovation and
execution, transforming the way businesses and consumers connect and
collaborate.

As she continues to lead Cisco's Connected Experiences business, Lisa's
impact on the technology landscape is sure to grow. Her legacy as one of
the most successful and influential business leaders of our time is already
secure.
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Chris Hogan is an Everyday Millionaire who shares his secrets to
financial success. He is the author of the bestselling book "Everyday
Millionaires," which has sold over 1...

o

CHRIS HOBAN o
Ty T4,
FOREWORS AT DA\!‘Q&‘SE&E{‘
_-»,\—'.‘\\‘3\‘ i

(S e

The True Story of Genius, Betrayal, and
Redemption

BEN MEZRICH

In the annals of science, there are countless stories of brilliant minds
whose work has changed the world. But there are also stories of...
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