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Andrew Chen is a venture capitalist and former product manager at Uber.
He is known for his writing on growth, product management, and startups.
In his book Buff and Polish, Chen draws on his experience and research to
provide a step-by-step guide for founders on how to identify and fix the
small product issues that can make or break a company.

The Importance of Buffing and Polishing

Chen argues that many startups fail not because they have bad ideas, but
because they don't pay enough attention to the details. Small product
issues, such as slow loading times, broken links, or confusing user
interfaces, can have a big impact on user experience and conversion rates.
If these issues are not fixed, they can lead to users abandoning the product
and going to a competitor.
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Buffing and polishing is the process of identifying and fixing these small
product issues. It is a time-consuming and often unglamorous task, but it is
essential for any startup that wants to succeed.

The Buff and Polish Process

Chen outlines a six-step process for buffing and polishing a product:

1. Identify the problem. The first step is to identify the problem that you
are trying to solve. This could be a specific bug, a usability issue, or a
feature that is not working as expected.

2. Prioritize the problem. Once you have identified the problem, you
need to prioritize it. Not all problems are created equal. Some
problems are more important than others, and you need to focus on
fixing the most important problems first.

3. Fix the problem. Once you have prioritized the problem, you need to
fix it. This could involve writing code, redesigning a user interface, or
working with other teams to resolve the issue.

4. Test the fix. Once you have fixed the problem, you need to test the fix
to make sure that it works. This could involve user testing, A/B testing,
or other methods of testing.

5. Deploy the fix. Once you have tested the fix and verified that it works,
you need to deploy the fix to your users. This could involve releasing a
new version of your product or updating your website.

6. Monitor the fix. Once you have deployed the fix, you need to monitor
the fix to make sure that it is working as expected. This could involve
tracking user feedback, monitoring your website analytics, or other
methods of monitoring.



Buffing and polishing is a critical part of product development. By following
the steps outlined in this article, you can identify and fix the small product
issues that can make or break your company.

If you are a founder, I encourage you to read Buff and Polish. It is a
valuable resource that can help you build a better product and grow your
business.
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